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Provide innovative, diverse and inclusive population-based
public health as a leader through innovation, regulation
adherence and communicable disease control.

OUR VISION

Optimal health for the communities the North Central District serves -
Henry, Shelby, Spencer and Trimble counties.
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and inclusion in all we do.

to others with integrity and compassion.




A LETTER FROM THE DIRECTOR

iscal Year 2025 saw the North Central District
Health Department dig in on our most ambitious
project yet. NCDHD started work on attaining
accreditation through the Public Health Accred-
itation Board (PHAB). While this work will take

businesses, civic organizations, municipal buildings, faith
partners and more. Anyone interested in providing access
to emergency doses of lifesaving Narcan can add an emer-
gency box to their building. Much like having an AED or fire
extinguisher at the ready, these boxes can save a life.

several years to complete, in the long
run it will make us a better, more effi-
cient and effective health department.
Work was completed on our Readiness
Assessment, and staff began the long
process of evaluating our plans, pro-
cesses and the way we meet the needs
of our community to ensure we're
providing the best and most efficient
services possible.

Along with that, NCDHD continued
to see thousands of patients for immu-
nizations, well-checks and WIC visits;
perform inspections on restaurants,
septic tanks and more; and get into the
community to provide education on
prevention and communicable disease control.

| couldn't be prouder of our team's work and our team-
work to continue to meet the needs of our communities.

We completed our first Community Health Assessment,
which is available on our website, and will soon embark on
our Community Health Improvement Plan. These vital tools
will not only help us on the way to accreditation but will
help focus our attention on the needs of our community as
recognized by the population.

Our efforts to make Narcan more accessible in our

communities to battle against the opioid epidemic con-
tinue to grow. Not only do we have free Narcan
available in community-accessible storage
boxes throughout all four counties,
but we have also institut-
ed new emergency
boxes available
for local

While we continue to find new and in-
novative ways to meet community needs,
these new programs have not slowed our
commitment to our core public health ser-
vices. WIC (Women, Infant and Children),
HANDS (Health Access Nurturing Devel-
opment Services) and Harm Reduction
Services with our Substance Use Dis-
order Strategy (SUDS) Coalition remain
vital pieces of our organization. These
programs directly affect our most vulner-
able populations, providing services and
education for both young and expectant
parents and helping those with substance
use disorders.

Our clinics are busy providing immuni-
zations, pediatric exams, TB testing, lead testing and more.
The Community Health Education Team meets residents
where they live, work and play to provide diabetes educa-
tion, smoking/vaping cessation, nutritional information and
more. And our Environmental team remains on the front-
line with on-site sewage services, restaurant inspections
and many other areas of expertise.

NCDHD's commitment to serving the residents of Henry,
Shelby, Spencer and Trimble counties won't slow down
while we add new programs to meet the needs of the
community. We're committed to continuing to grow with
our counties.

Through Collaboration, Accountability, Respect, Equity
and Service, the North Central District will provide optimal
care for those we serve. Because the NCDHD CARES.

R R

Public Health Director
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OVERVIEW

he North Central District Health Department’s 2025 Annu-
al Report is a snapshot of the district’s work in Henry, Shel-
by, Spencer and Trimble counties. This report highlights the

programs, services and projects from July 1, 2024, to June 30,
2025.

*Budget represents Fiscal Year of July 1, 2024, to June 30, 2025

REVENUE EXPENSES
State funds $516,057 Salaries $2,579,344
Federal Funds $1,576,606 Fringe benefits $1,976,612
Local tax $2,873,206 Independent contracts ~ $11,948
Service fees $666,033 Travel $17,289
Bank interest $82,289 Space Occupancy $349,001
CD interest $189,836 Office _ $382,263
Donations $6,590 Medical Supplies $183,816
Retirement Assistance  $900,874 Automotive 522(1)93
Program carryover $243,334 Other 420,130

Capital $576,947
Total $7,054,825 Prior Year adjustment ~ $238,126

Total $6,760,674




WORKFORCE

Part time merit

employees - 1 A GROWING TEAM
Contract Full time merit o
employees with employees - 14 The North Central District Health Department saw some
benefits - 28 turnover during FY25, but staff continued to grow.

A new Operations Director was hired and a new Finance
Administrator started.

NCDHD spent much of FY25 fully staffed in our clinics and
Total saw patient services continue to increase.
em p| oyees The biggest change across the district came with the im-

plementation of Workday software. This new HR and Finance

44 software brings finance, HR and planning into one system.
Workday helped modernize the systems, create systematic
processes and make local health departments better able to
meet the needs of their growing and changing workforces.

As we move into FY25, leadership expects to see continued

Contract employees  gro\wth throughout the district.
without benefits -1

INFORMATION

As the leading voice in public health
across the North Central District's four coun- THE POWER TO PROTECT

ties, NCDHD uses a mixture of traditional BEGINS WITH /
and social media to reach the population we
serve. )

The NCDHD's presence on social media

continues to grow, and the district branched Protect the ones you love.

out this year using digital broadcasting adver- Get yearly updated flu,

tising to reach residents on television stream- | €OVID-19 and RSV vaccinations
ing services. These efforts allowed NCDHD for the whole family.

to target its message to help increase ser-
vices to those in need in our four counties. By
sharing trusted information, the North Central
District's Facebook, Twitter, Instagram and
LinkedIn accounts continue to grow and
promote NCDHD programs and share information.
The year also saw staff recognized as poster
presenters at the national National Associ-
ation of County and City Health Or-
ganizations (NACCHO) annual
conference.

KentuckyPublic Health
e e e



COMMUNITY OUTREACH & EDUCATION

s the face of public health in the North Central District, the Community Health Education Team
spends much of its time at local events, in schools and working with residents and local busi-
nesses to help educate the residents of Henry, Shelby, Spencer and Trimble counties.

The team increased its number of community events

again this year, totaling nealry 200 events where they shared

health department information and services with members
of the community.

A big reason for that increase was new programs includ-
ing CPR classes, taking hands-only CPR training into each
of our four communities; a new Maternal and Child Health
Program focused on oral health; and starting a breast can-
cer coaltion.

Overall, 139 residents received life-saving training this
year, helping make our communities safer for everyone.

The team'’s successful Naloxone storage box program
continued to grow. Funded by a federal grant, the storage
boxes, which look like free newspaper boxes, provide Nalox-
one at no cost. Community members can just stop at one of
the boxes and pick up a dose of the opioid overdose revers-
ing medication.

And to continue growing access to the life-saving drug,

YEARLY SERVICES

80
donations

HHHEF

Cribs for Kids
program

-
&

181 events

Community locations

the team expanded the program to provide emergency Nal-
oxone boxes for civic organizations, schools and businesses.
The single-dose boxes are for use in emergency situations.

More than 2,500 doses have been picked up in the
community. Naloxone can help in the event of an accidental
overdose if a child gets into prescribed medicine, if some
accidentally takes the wrong medication or in the case of an
illegal opioid overdose.

INCREASED SERVICES

2,509

Total
. 139 Naloxone
\ , CPR doses
trainings
M
| 39
ﬂ Emergency
Naloxone
42 boxes
Naloxone
storage

boxes



ENVIRONMENTAL

The North Central District Environmental Team is a vital and active
participant in keeping our communities safe.

Not only are NCDHD environmentalists inspecting restaurants,
working with septic tank installers to maintain proper installation and
permitting, they're also working in the community to further the mis-
sion and vision of the North Central District Health Department.

Environmentalists were visible in our communities by sharing our
wraparound services at NCDHD hosted events, hosting virtual and
in-person septic licensing programs and sharing food safety informa-
tion.

The team also worked with local veterinarians and the Spencer
County Humane Society to host discounted rabies vaccination clinics
for our furry friends in the North Central District.

- ;|?_ 1,780 ” A@

Septic activities

164 . 412

Food service “2> Rabies control

inspections Y activities

EPIDEMIOLOGY

Epidemiology provides information for North Central District to create data-driven
solutions and programs that benefit our communities. Over the past fiscal year, the

274

NCDH[? epldemlologlst worked on repqrtable diseases ranging frpm sallmolnella Communicable
and rabies to Lyme disease and pertussis among others. Disease investigations di

also stretched over all four counties. Partnerships have been maintained to provide ) |seas:e .
cooling centers in all four counties in the case of extreme heat events. Investigations

PREPAREDNESS

NCDHD remains prepared for the unexpected with its gency.
emergency and disaster preparedness efforts staying up NCDHD and other local health departments are
to date through staff training exercises and preparedness available any time of day or night to help the
associations. community in emegency situations.
The Preparedness Team traveled to the National Associ-
ation of City and County Health Organizations (NA-
CCHO) Preparedness Summit to learn about
new programs. The team also wrote for and
received grants to improve NCDHD's
ability to respond in an emer-




CLINICAL

Clinical services saw increases in many aspects of service this year. Concerted efforts by staff to increase community
knowledge of clinical programs led to large increases in services. Clinical staff's participation in community events, pop-up
farmers’ markets, health fairs and more have provided residents greater opportunities to not only learn about the wide range

of services provided by our local health departments, but also the opportunity to receive services at events.
The NCDHD clinical team will continue to reach out into the communities it serves through the next fiscal year, meeting

the public where it lives, works and plays.

SERVICES
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exams 173
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HANDS (Health Access Nur-
turing Development Services)
is a statewide voluntary evi-
denced-based, intensive home
visitation program designed
to assist all parents at critical
development points during the
first years of their child’s life.

The program grew tremen-
dously over the past year. The
NCDHD HANDS program
completed 996 visits in FY25, an
increase of nearly 35 percent.

The team continued to work
with local organizations to host
events, attend community
events and share education
about the HANDS program and
its work to support families in teh North Central District.

The HANDS team provides education to parents
who are pregnant or have children up to 3 years old

Grant opportunities have help increase retention

through:

« Acar seat incentive program

- Baby showers

= Outreach events

® @
996

In-home visits



